7 Measures of Success
What Remarkable Associations Do That Others Don’t

Study published by the American Society of 

Association Executives

In 2006 the American Society of Association Executives published the results of a study that identified the characteristics of a “great” association.  The study utilized the model created by Jim Collins in Good to Great and Mr. Collins served as an advisor on the study.

Eventually, three years of data gathering and analysis culminated in the identification of seven factors, or measures of success, that differentiate remarkable associations from their counterparts.  These characteristics are deeply ingrained in the study group’s organizational DNA.  They represent commitments consistently honored by the organization, not just intentions, aspirations or marketing messages.

The attached page outlines the seven measures.  No one measure outweighs the others; all contribute equally to an association’s ability to innovate, grow, and thrive over time.  They are not presented in any particular order or priority but rather grouped into three categories.  

Seven (7) Measures of Success
Commitment to Purpose

 A Customer Service Culture – A “we’re here to serve you” approach not only permeates all individual encounters with members but also is built into organizational structure and processes.

Alignment of Products and Services with Mission – The depth and breadth of offerings are consistent with the organization’s mission, which remains central and unchanging even in the midst of changes in the external environment.

Commitment to Analysis and Feedback
Data-Driven Strategies – Remarkable associations have developed an expertise in gathering information as well as processes for sharing and analyzing the data to deduce what actions the data point to taking.

Dialogue and Engagement – An internal conversation continually occurs among staff and volunteers about the organization’s direction and priorities.

CEO as a Broker of Ideas – Although the CEO may be visionary, what’s more important is that the CEO facilitates visionary thinking throughout the organization.

Commitment to Action
Organizational Adaptability – Remarkable associations learn from and respond to change; although willing to change, they also know what not to change.

Alliance Building – Associations that are secure and confident in their own right seek partners and projects that complement their mission and purpose.

